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Business Continuity Management Policy
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Crisis Response, Business Continuity and Recovery are essential components of a resilience strategy, with
Crisis Response addressing immediate threats, Business Continuity ensuring the continuation of critical
operations, and Recovery focusing on returning to normalcy after the crisis.
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To build resilience against disruptions and ensure the continuity of critical operations, BP-Castrol
(Thailand) will implement a comprehensive continuity management program which will focus on
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1. Protecting the people, environment, community, and corporate assets.
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2. ldentifying and mitigate risks to critical business processes and services to an
acceptable level.
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3. Managing disruptions to minimize impact by establishing effective business continuity
plans and a business continuity management system
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4. Committing to developing a business continuity management system in accordance with
our OMS, international standards, and customer requirements.
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5. Assigning the Business Continuity Management Committee the responsibility for
managing business continuity and driving continual improvement.
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6. Encouraging staff at all levels to gain knowledge and awareness of business continuity
management, leading to effective practices
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7. Ensuring all employees and stakeholders contribute to achieving the objectives of
business continuity management.
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8. Supporting and allocate adequate resources for managing the business continuity plan
and business continuity management system effectively
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Announced on 18 November 2024
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Samut Smuthkochorn
Acting - Head of country -Thailand




